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free to email your comments and questions to Tyndall Traversa (TTraversa@cns.gov) or Jason Smith
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The Corporation’s FY 2004 Performance and Accountability Report is available on the internet at:
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Additional copies may be ordered by contacting Tyndall Traversa (TTraversa@cns.gov) or Jason Smith
(JSmith@cns.gov).
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To learn more about the Corporation or any of its programs, visit www.nationalservice.org or call 202-606-
5000 or TTY 202-565-2799.
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1201 New York Avenue, NW

Washington, DC 20525

Phone: 202-606-5000
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webmaster@cns.gov
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Our Mission

The mission of the Corporation for National
and Community Service is to provide opportu-
nities for Americans of all ages and back-
grounds to engage in service that addresses
the nation’s educational, public safety, environ-
mental, and other human needs to acheive
direct and demonstrable results and to encour-
age all Americans to engage in such service. In
doing so, the Corporation will foster civic
responsibility, strengthen the ties that bind us
together as a nation, and provide educational
opportunity for those who make a substantial
commitment to service.




Preface

Purpose of the Report

The Corporation for National and Community Service’s FY 2004
Performance and Accountability Report provides performance
and financial information that enables the Congress, President,
and public to assess the performance of the Corporation relative
to its mission and stewardship of the resources entrusted to it.
This document meets reporting requirements under a number of
acts, including the Government Performance and Results Act, the
Federal Financial Management Improvement Act, and the
Federal Managers’ Financial Integrity Act, the Government
Corporation Control Act, the Improper Payments Act and the
Federal Information Security Management Act. In addition, this
document is structured to meet the recommendations of the
Association of Government Accountants’ Certificate of Excellence
in Accountability Reporting program, as well as all applicable
Office of Management and Budget guidance.

How the Report is Organized

Management'’s Discussion and Analysis

The Management Discussion and Analysis (MD&A) is an
overview of the entire Performance and Accountability Report. It
includes:

» A message from the Chief Executive Officer (CEO);
» An organizational overview;

» A summary of the most important mission performance results
and challenges for FY 2004;

m A discussion of the demographic, social and economic trends
affecting the Corporation;

= A summary of the most important management performance
results and challenges for FY 2004, including information on
the agency’s progress in implementing the President’s
Management Agenda;

m A brief analysis of financial performance;

m A brief description of systems, controls, and legal compliance;
and

m A discussion of audit results.

Corporation for National and Community Service




The CEO’s message includes an assessment of whether perform-
ance and financial data in the Report is reliable and complete,
and a statement of assurance as required by the Federal
Managers’ Financial Integrity Act (FMFIA) and the Federal
Financial Management Improvement Act, indicating whether
management controls are in place and financial systems conform
with government-wide standards.

The MD&A is supported and supplemented by detailed informa-
tion contained in the Performance Section, Financial Section and
Appendices.

Program Performance

This section contains the annual program performance informa-
tion required by the Government Performance and Results Act of
1993 (GPRA) and includes all of the required elements of an
annual program performance report as specified in OMB Circular
A-11, Preparing, Submitting and Executing the Budget. The
results are presented in two sections: the first focuses on the
Corporation’s five core programs, while the second highlights
other Corporation activities. Each chapter is organized around
the Corporation’s goals and strategies.

Financial Management

This section contains the Corporation’s financial statements,
related Independent Auditor’s Report, and assessment of manage-
ment challenges, as well as the agency’s response to the auditor’s
findings and recommendations.

Appendices

This section contains supplementary information on the
Corporation’s performance results including information on the
sources and reliability of the Corporation’s performance data,
other agency-specific statutorily required reports on the National
Service Trust, and donations and contributions.
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President George W. Bush talks with AmeriCorps*NCCC
members after working with them to remove invasive

plants at a Florida reserve. White House photo by Eric Draper.
April 23, 2004



Message from the Chief Executive Officer

November 2004

FY 2004 was a “turnaround year” for the
Corporation for National and
Community Service. The agency made
great progress on the programmatic,
strategic, and administrative/manage-
ment fronts, as detailed herein. We also
made significant progress in addressing
the three organizational goals I articulat-
ed when I took over as Chief Executive
Officer in December of 2003— rebuilding trust, managing to
accountability, and focusing on our various “customers.”

Change is never easy, especially for a complex organization.
However, because of the extraordinary progress made by the
agency, it gives me great pleasure to present to Congress the
Corporation’s FY 2004 Performance and Accountability Report.
This report describes the accomplishments, challenges, plans, and
financial condition of the Corporation and its three main pro-
grams— AmeriCorps, Learn and Serve America, and Senior
Corps— as we go about achieving our mission of helping people,
building communities, and increasing volunteerism and civic
responsibility in America.
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As I have detailed in testimony before Congress and elsewhere,
the Corporation has moved steadily and surely over the past 12
months to establish financially and managerially sound systems
and processes. For example, in FY 2004 we:

Message From the CEO

» Put in place new procedures that fix the problems that we had
experienced in the past with the National Service Trust;

= Strengthened our grants management, oversight, and monitor-
ing functions including reforming the grant-making process,
improving the quality of peer reviewers, and implementing
improvements to eGrants, our online grant application system;

= Instituted a new budget development approach in which each
department uses a logic model that ties budgeting to goals and
performance;

m Upgraded technological systems to ensure more accurate and
timely reporting of data;

m Developed new administrative standards for our state service
commissions, and implemented improved compliance monitor-
ing protocols;

Corporation for National and Community Service A-11



» Developed a comprehensive strategic human capital plan; and

» Ended the predominant use of term appointments, expanded
employee training, and implemented a performance-based
appraisal system.

All of these changes were instituted to allow the Corporation and
its programs to operate more efficiently, effectively, and account-
ably—which, I am pleased to report, has been confirmed by a
number of independent assessments. The review of our financial
systems, as required by the Federal Financial Management
Improvement Act, found that the Corporation’s systems fully
conform to governmental financial system requirements. The
evaluation of our management controls, as required by the
Federal Managers’ Financial Integrity Act, found the agency’s
overall control system to be in compliance with the Act, except
for a single deficiency noted by our Office of the Inspector
General regarding the documentation and follow-up conducted of
systems security testing and evaluation. We will complete new
Certification and Accreditation reports for all our major systems
by January 31, 2005 that will fully address this documentation
deficiency. In separate reports, the Government Accountability
Office and the Inspector General each found that the Corporation
had implemented sound business practices, including strict con-
trol over AmeriCorps member enrollment certification proce-
dures that will ensure the Corporation’s obligations remain with-
in its appropriated limits. And, for the fifth straight year, the
Corporation received an unqualified audit of our financial state-
ments. These accomplishments demonstrate our continued com-
mitment to sound financial practices and reliable financial infor-
mation to support decision-making.

S
)
S
]
Q
®
3
@
=
=
L))
=
2]
o
<
2]
8,
o
=
)
=
o
=
S
)
<
2,
)]

On the programmatic side, thanks to Congressional funding at
record levels and great support from the President, the
Corporation was able to reach significant milestones. For exam-
ple, in FY 2004 we awarded grants to support some 540,000 vol-
unteers through the Senior Corps program, 1.1 million Learn and
Serve America students, and a record 75,000 AmeriCorps posi-
tions—the largest class ever. Together the Corporation’s pro-
grams helped to provide over 200 million hours of service and
achieved demonstrable results in meeting critical community
needs in education, the environment, public safety, care for eld-
erly, homeland security, and other areas—including a massive
response by participants in all three national service programs to
the hurricanes that devastated areas of Florida and the South this
past September. And, AmeriCorps*State and National program
members recruited and trained more than 525,000 community
volunteers throughout the country—an important aspect to our
goal of building a stronger culture of service and civic engage-
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ment in America.

The performance and financial data presented in this report are
reliable and represent the strongest accountability measures that
the Corporation has ever generated. Still, we recognize that we
have more work to do in order to provide the full range of per-
formance outcome reporting necessary to support more effective
decision-making. The Corporation is continuing to accelerate
improvements in the scope of its performance data, particularly
with regard to the cost effectiveness of our programs in meeting
human needs.

And we continue to press for other changes and improvements
through a variety of strategic initiatives designed to support and
further advance the efficiency, effectiveness, and accountability
of the agency’s operations. For example:

m The Board of Directors in FY 2004 began to outline a draft five-
year strategic plan, much of which conforms to an Executive
Order on National and Community Service that President Bush
issued in February 2004. This plan will be issued in FY 2005
and will be designed to guide the Corporation’s activities for
years to come;
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m The Corporation has engaged the accounting firm Deloitte to
perform a business process review of the agency’s core opera-
tions. Results will be used to further enhance the reforms now
under way;

m The National Academy of Public Administration is conducting
a thorough review of the agency’s organization and manage-
ment and their recommendations will be incorporated into the
agency’s plans in FY 2005;

m The Corporation developed and is implementing a strategic
human capital plan that promotes alignment of staff with the
Corporation’s mission and goals;

Message From the CEO

m At the behest of our Board of Directors, the Corporation is cre-
ating a set of management metrics designed to measure whether
Corporation operations are performing to target;

» In FY 2004, we embarked on a six-month rulemaking process
for the AmeriCorps program in which we sought to strengthen
the program by finding ways to better leverage Federal
resources, while making our programs more predictable and
reliable for our grantees. The final rule is expected to be
released in FY 2005; and

m The Corporation is upgrading its technological systems, includ-
ing developing new designs for the Corporation’s core online
operational systems, eGrants and WBRS (Web-Based Reporting
System), through which grants are administered and grantees

Corporation for National and Community Service A-13



report required information to the Corporation.

In short, the Corporation has made tremendous progress over the
past year. The achievements of our extraordinarily talented and
dedicated staff are all the more remarkable because our opera-
tional resources have been shrinking, while the demands and
pressure on staff to do more, and to have their work held to high-
er standards, have been increasing. In FY 2005 and beyond, we
look forward to fully implementing our management reforms,
improving our financial systems, and making our programs even
more effective and accountable. In so doing, we will meet the
challenges of the future and become the kind of well-managed,
effective agency that the nation deserves.

David Eisner
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National Service
Responds to Florida
Hurricanes

After Florida suffered one of the worst
hurricane seasons in its history this sum-
mer, national and community service pro-
grams were quick on the scene to give
Floridians needed assistance.

More than 700 AmeriCorps, Senior Corps
and Learn and Serve America volunteers
were deployed to provide both direct
services and to leverage the support of
thousands of additional volunteers.
Floridians were grateful for the help. As
one recipient of assistance from
AmeriCorps members commented, “This is
like a prayer answered. I'm tickled pink.
It’s a godsend.”

Volunteer Florida, the state commission
on service and volunteering, was the lead
agency designated by Governor Jeb Bush
to coordinate the activities of volunteers
and donations during the hurricane
response. On September 9, Corporation
CEO David Eisner met with Governor Bush
at the emergency operations center in
Tallahassee and announced two Special
Volunteer Grants totaling $1.5 million to
help the state mobilize volunteers in
response to future emergencies and dis-
asters.

Teams of AmeriCorps*NCCC members
from all five campuses (Denver,
Washington D.C., Sacramento, Perry Point,
Md., and Charleston, S.C.) were deployed
to Florida to serve with the Christian
Contractors Association and the Army
Corps of Engineers. The members covered
about 1,500 roofs with plastic sheeting to
protect the interior of homes from the
weather until permanent repairs could be
made. Other AmeriCorps programs,
including the St. Louis Safety Corps and
the Washington Conservation Corps, also
participated in the project. With financial
assistance from the General Mills
Foundation, 15 AmeriCorps*VISTA mem-
bers from Minnesota also traveled to
Florida to help cover roofs. Most recently,
three teams from the AmeriCorps*Tribal

Civilian Community Corps based in Alaska,
California, and Arizona traveled to Florida
to help remove debris and secure roofs.

RSVP volunteers staffed the Emergency
Information Hotline in Orlando and
worked at the city’s Emergency
Operations Center and with the Red Cross
to set up a volunteer reception center.
The volunteers staffing the Emergency
Operations Center in Sanford stayed
throughout the day and night to handle
citizen calls and to help special needs resi-
dents who did not evacuate during the
storms.

ManaTEENS, a service-learning program
based in Manatee County, fielded 3,322
members who devoted more than 50,000
hours to disaster relief efforts. The
ManaTEENS covered the roofs of 1,444
homes; delivered 1,415 emergency meal
and flashlight kits to “at risk” residents
prior to hurricane season; ran the state’s
only pet-friendly shelter; and, managed
the Volunteer Reception Center for unaf-
filiated volunteers in DeSoto County
where they registered, deployed, and
tracked the efforts of more than 8,000
volunteers.

The Corporation’s efforts were supported
by The Home Depot, which provided a
$500,000 donation to the Corporation to
assist with revitalization efforts. The
Corporation’s response in Florida contin-
ues a long history of engaging volunteers
in public safety, public health, and disas-
ter relief. For the past decade, AmeriCorps
members and Senior Corps volunteers
have worked closely with the FEMA and
the American Red Cross to respond to
nearly every federally-declared disaster.
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Corporation for National
community Service

overview

The Corporation for National and Community Service
(Corporation) is a key part of the effort to create in America a
new culture of citizenship, service, and responsibility. Especially
since the terrorist attacks of September 11, 2001, Americans have
been looking for meaningful and effective ways to give back to
the nation. Through its AmeriCorps, Learn and Serve America,
Senior Corps programs, the Corporation provides opportunities
for Americans of all ages and backgrounds to express their patri-
otism while addressing critical community needs.

The members and volunteers who serve in Corporation programs
provide valuable assistance to local charities, schools, government
agencies, and faith-based organizations. In addition to offering
direct services, such as tutoring at-risk youth, building homes for
low-income people, responding to natural disasters, and caring
for homebound seniors, Corporation members and volunteers
promote outreach programs to attract more volunteers and help
build capacities of local organizations.

Service through Corporation programs strengthens communities
by increasing civic engagement, breaking down barriers, and cre-
ating new social ties. And, it gives added purpose and meaning to
the lives of those who serve while also helping to open the doors
of educational and career opportunity.

Corporation Programs

The Corporation for National and Community Service each year
engages more than 1.6 million Americans of all ages and back-
grounds in improving communities through a wide array of serv-
ice opportunities in education, the environment, public safety,
homeland security, and other human needs. The Corporation’s
main programs are:

» AmeriCorps, whose members perform intensive community-
based service and earn education awards to help finance col-
lege. AmeriCorps consists of three programs—
AmeriCorps*State and National, AmeriCorps*VISTA, and
AmeriCorps*National Civilian Community Corps (NCCC);

m Learn and Serve America, which supports programs in schools,
colleges, and community-based organizations that link commu-
nity service to educational objectives. About 1.1 million stu-

Corporation for National and Community Service
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dents participate in programs supported by Learn and Serve
America each year; and

= Senior Corps, through which more than 500,000 Americans age
55 and older use their skills and experience to address vital
community needs. Senior Corps comprises the Retired and
Senior Volunteer Program (RSVP), the Foster Grandparent
Program and the Senior Companion Program.

Board of Directors

Stephen Goldsmith, Chairman Henry C. Lozano
Indiana California

Cynthia Burleson William Schambra
California Virginia

Dorothy A. Johnson Donna N. Williams
Michigan Texas

Carol W. Kinsley

Massachusetts
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Officers of the Corporation
David Eisner, Chief Executive Officer

J. Russell George, Inspector General

Andrew Kleine, Chief Financial Officer (acting)
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Corporation Goals and Strategies
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Mission Performance Highlights

overview

In FY 2004, the Corporation conducted a comprehensive assess-
ment of its strategic goals and strategies. This assessment helped
clarify the agency’s goals and strategies, including identifying the
primary beneficiaries of the Corporation’s programs—people in
need of assistance, volunteers who devote their time to helping
others, and the communities in which they live. This assessment
also focused on the key strategies the Corporation uses to achieve
its mission and established a strategic framework to help guide
the Corporation’s programs.

The agency’s revised strategic framework is helping to: align the
agency’s programs more closely to the Corporation’s overall goals
and strategies; unify and coordinate the agency’s programs;
respond to emerging demographic, social and economic trends;
and strengthen the organization’s management. The strategic
framework reflects the complex world in which the Corporation
operates and the important role that volunteers fill in American
society. It also recognizes the key role that the Corporation can
play in building character, sustaining health, and creating career
and educational opportunities through the volunteer experience.
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Within this framework, the Corporation views its role as a cat-
alyzing one—providing strategic critical support to volunteer
organizations that, in turn, deliver much-needed services to com-
munities throughout the country. The agency helps to ensure a
healthy, vibrant, non-profit volunteer organization sector that
delivers these services effectively and efficiently, thus leveraging
the Federal contribution to better meet the needs of the nation’s
communities. Moreover, the Corporation promotes the growth
of a civic culture in which contributing to your community and
helping to meet the needs of the country’s most vulnerable indi-
viduals and groups becomes commonplace. To do so, the
Corporation provides grants, training, and technical support to
developing and expanding non-profit volunteer organizations,
and explores, advocates and models effective approaches for using
volunteers to meet the nation’s human needs.

Mission Performance Highlights

In FY 2004, through its five major programs, the Corporation
provided:

» Over 200 million hours of community service nationwide;

» High quality service experiences to its volunteers, including
about 540,000 Senior Corps volunteers, 1.1 million Learn and

Corporation for National and Community Service A-21



Serve America students, and almost 75,000 AmeriCorps mem-
bers, about 90 percent of whom would recommend AmeriCorps
service to a friend or family member; and

» Education awards totaling $112 million to former AmeriCorps
members.

The Corporation’s primary focus, however, is on the agency’s
“end beneficiaries”—the people and communities that benefit
from the services provided through its grants and projects.
Therefore, the bulk of the Corporation’s resources are directed
toward Goal 1—meet human needs through high-quality service
programs. However, the Corporation also places great emphasis
on improving the lives of those who volunteer through its pro-
grams (Goal 2), promoting civic responsibility by all Americans

(Goal 3), and managing for accountability (Goal 4).1

Estimated FY 2004 Funding by Goal
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THIS NOTE IS LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

E;c‘-‘"‘ o
Goal 1 Goal 2 Goal 3 Goal 4
S553 5249 S56 582
million million million million

The Corporation’s programs support these goals in various ways,
focusing on different populations of organizations and volunteers.
The diagram below depicts the primary objectives of each of our
programs.
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Corporation Logic Model
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The discussion below explains the strategic direction of the
Corporation along the lines of the four goals and accompanying
strategies. Because the FY 2004 budget did not identify any
Corporation-level performance indicators, this section presents
performance measures that reflect the Corporation’s recently
defined strategic goals and objectives. For some of these meas-
ures, however, FY 2004 data is not yet available; the agency plans
to continue developing data to support these measures and to
report against them in the FY 2005 Performance and
Accountability Report. These measures are included here to pro-
vide greater perspective on the overall Corporation’s goals and
strategies and the way in which the Corporation will measure its
performance against these goals. This discussion also includes
highlights of the agency’s accomplishments in FY 2004 in support
of each goal. More detailed information on the agency’s pro-
grams and performance against the FY 2004 program perform-
ance measures, as well as the agency’s newly established program
performance measures, is provided in the Program Performance
section of this report.

Mission Performance Highlights

Goal 1: Meet Human Needs through Diverse, High-
Quality Service Programs ($553 million)

Goal 1 concerns the ultimate impact of the Corporation’s grants,
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members, participants, and volunteers in meeting human needs,
such as assisting older Americans so they can remain in their
homes, helping victims of natural disasters, and mentoring chil-
dren of prisoners so they can grow up to be productive citizens.
However, measuring progress toward this goal is difficult, partic-
ularly since the ultimate beneficiaries represent people and com-
munities throughout the country with problems of all sorts—
poor reading skills, lack of shelter, little understanding of person-
al financial management. These beneficiaries and the ways in
which they are helped through the Corporation’s programs are
extraordinarily diverse. Moreover, since most of the agency’s
programs are administered by a wide range of grantees which are
responsible for recruiting, enrolling and managing volunteers, the
collection of data on the agency’s ultimate outcomes presents sig-
nificant challenges. Nonetheless, the Corporation is putting in
place a system to better assess the impact of its programs on these
end beneficiaries. Improved grantee reporting, expanded infor-
mation technology systems and programmatically-focused
research are helping to provide better information on the
Corporation’s impact.
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FY 2004 Accomplishments:

m The AmeriCorps program funded almost 75,000 members:

0 AmeriCorps*NCCC engaged 1,187 members on 575
projects in all 50 states, tutoring and mentoring 25,000
children and youth, constructing or repairing 500 low-
income homes, and building or restoring 550 miles of
trails in our national parks

o AmeriCorps State and National supported approximate-
ly 71,000 members in non-profit volunteer organiza-
tions through-out the country to help build their capac-
ity and deliver services to communities

0 AmeriCorps*VISTA supported approximately 7,000
members in about 1,400 anti-poverty projects

m Learn and Serve supported about 40 million hours in service-
learning programs in their schools and communities.

SIUBIUBIH 82UBWIOHSd UOISSIA

m Senior Corps provided about 120 million hours of service,
which helped improve health and nutrition, enable the frail
and elderly to continue living in their own homes, improve dis-
aster preparedness and response, and meet many other human
needs

Strategy 1.1: Leverage service to address the nation’s education,
public safety, environmental, homeland security, and other
human needs.

The concept of leveraging is fundamental to this goal and is
embodied in the ability of a well-managed volunteer-based pro-
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gram to tap the commitment of Americans to serve their neigh-
bors and communities. Effective leveraging results in more vol-
unteers and more people served. It also targets resources to meet
high-priority needs, such as homeland security and support for
children of prisoners.

Corporation-Wide Indicators for Strategy 1.1

AmeriCorps NCCC
AmeriCorps*VISTA

Senior Companion

Learn and Serve

Number of hours of service provided by Corporation program participants.
Sources: National Service Trust, Senior Corps Program, PPVA (1/04)

AmeriCorps*State and National 30.0 million hours

Foster Grandparent

Retired Senior Volunteer

2.1 million hours

11.8 million hours

27.9 million hours

13.9 million hours

78.1 million hours

40 million hours
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Total all programs 203.8 million hours
Percent of Corporation grant funds serving highly disadvantaged communities N/A w
(bottom 25% of counties on socioeconomic scale).3 E
Corporation’s cost per member service year for stipended AmeriCorps*State and N/A 2
National programs.4 <
{)
Number of children of prisoners served in mentoring and other volunteer pro- 12,281 children T+
grams.> Source: Corporation program data 8
Percent of Senior Companion Program clients who say that without their Senior N/A %
Companion, they could not remain living at home.® &
| -

Number of counties and local jurisdictions with voluntary organizations active in 1,432 counties (@)
disaster preparedness and response under the Citizen Corps Program. Source: ra
Citizen Corps, Department of Homeland Security’ S_J
Percent of client organizations and individuals who believe their community is 78% c
considerably better prepared to respond to emergencies due to training provided o)
by AmeriCorps members.8 Source: Corporation National Performance ‘B
Benchmarking, 2004 §°2
Percent of parents reporting that since participating in a Corporation-supported N/A =
youth development program, their child’s behavior has improved considerably.?

Strategy 1.2: Improve Program Quality, Reach, and

Sustainability.

To meet the needs of their communities, the Corporation’s

grantees must operate high-quality, far-reaching, and sustainable

programs. The Corporation works with small, developing organi-

zations to establish viable programs in their communities and to

promote the use of best practices in volunteer recruitment and
management. The Corporation also works with more-established
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grantees to increase their ability to meet community needs
through more effective, efficient or expanded programs.
Moreover, the Corporation seeks to enable its grantees to contin-
ue their operations beyond the grant period to become a long-
term force to meet human needs.

In recent years, the Corporation has begun requiring its grantees
to identify and report on their performance against goals and
measures established by the grantee. Although data from
grantees is only now beginning to be analyzed, these perform-
ance measures form the basis for both the Corporation and the
grantee to assess progress and work toward improvement. Other
measures of program quality, reach and sustainability address the
impact of the Corporation’s members and participants on project
sponsors, members and participants satisfaction with their service
experience and the amount of matching funds contributed by the
grantees to support their projects.

Corporation-Wide Indicators for Strategy 1.2

!ercen! O! !orporallon-!un!e! programs mee!mg SE !-nomlna!e! pe!!ormance !!!

goals.10
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Percent of organizations reporting that assistance by service participants enabled N/A
them to provide important new services.1"

Percent of current AmeriCorps members who would recommend participation in 90%
AmeriCorps to a friend or family member. Source: Corporation National
Performance Benchmarking, 2004

Amount and percent of matching funds provided by grantees (S in millions) N/A

Percent of leveraged community volunteers who believe the experience has been N/A
a worthwhile use of their time.13

Strategy 1.3: Diversify the National and Community Service
Infrastructure

Diversity in the non-profit sector helps to ensure that the full
range of human needs across the United States can be met. In
particular, as changes occur in the types and locations of services
needed, a diverse infrastructure is better positioned to be able to
meet those needs. Moreover, a diverse infrastructure is better
able to test new methods of service delivery that may be more
effective and efficient than prior practices.
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Although the Corporation is continuing to develop improved
analyses of the volunteer sector infrastructure, initial efforts to
define the characteristics of a diverse sector include:

» The range and distribution of grantees geographically, across
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service types and in approaches to providing service. For exam-
ple, if new types of potential grantees, distinguished by their
approach to engaging volunteers, are forming and show prom-
ise, the Corporation can provide critical and timely support and
capitalize on their innovations. Similarly, the Corporation can
help to ensure that critical services are available throughout the
country—urban and rural.

» Organizations poised to address emerging community needs.
For example, Corporation programs can be particularly helpful
in supporting society’s response to needs such as disaster
response and helping children of prisoners.

m The span of the organization—national, regional, state or local.
Different types of needs can be met most effectively and effi-
ciently by organizations that span different breadths of service.
For example, meeting the needs of students in particular set-
tings may be most effectively met through organizations
focused specifically on that small group. Conversely, national
and regional organizations can provide comprehensive service
to meet similar needs across broad areas of the country.

'»
=
o
<
<
'©
<
o
| =
S
()]
(2]
-
(4
L
(o]
-
L =)
| =
Q
£
Q
(<))
o
| =
©
=

Corporation-Wide Indicators for Strategy 1.3

Number of applicants for Corporation Funding. 2,574 applicants

Percent of grantees with no prior funding from the Corporation. N/A

Goal 2: Improve the Lives of National Service
Participants ($249 million)

Corporation programs have, historically, been committed to the
principle that service can and should benefit both the volunteer
and the end beneficiary. While all the Corrporation’s programs
seek to provide a high-quality and satisfying experience to their

Performance Highlights

members, AmeriCorps programs also provide members with edu- S
cation support when their service has ended. In the Senior ‘B
Companion and Foster Grandparent programs, volunteer service é

is rewarded with a modest stipend, which can make the differ-
ence for seniors dependent on modest fixed incomes. The RSVP
program helps to improve the lives of volunteers who enroll,
even though it provides no financial incentive to the volunteer.
However, meaningful volunteer service that enables the program
participant to effectively contribute time and skills to needy indi-
viduals improves the social and psychological well-being of the
volunteer.
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FY 2004 Accomplishments:

m The AmeriCorps program improved the job skills, educational
abilities, and interest in community service of about 93% of its
members.

m The Senior Corps program improved the knowlede, health, or
social connectedness of about 19 out of 20 volunteers.

m The Corporation’s programs continue to promote future volun-
teering through its members.

» Around three quarters of former AmeriCorps members have
used their education awards.

= Compared to the national average, former AmeriCorps mem-
bers are almost three times more likely to volunteer.

» In FY 2004, 48 percent of Learn and Serve-funded organiza-
tions reported that Learn and Serve activities had a substantial
positive impact on participants’ civic engagement.

Strategy 2.1: Increase the diversity of participants within and
among service programs.

Under this strategy, the Corporation is working to have our
member, participant, and volunteer populations better represent
the communities in which they serve, in terms of sex, race, eth-
nicity and other characteristics. For NCCC, the team-based
approach continues to be a unique opportunity for collaborative
effort among ethnically diverse individuals. Outreach to under-
served groups is being strengthened, and the Corporation plans to
monitor results of these efforts in the years ahead.
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Corporation-Wide Indicators for Strategy 2.1
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Percent of service participants from minority groups.'4 Source: CNCS National 37%
Performance Benchmarking, 2004

Percent of funded programs that are diverse (minority members exceed 20%).15 N/A
Percent of service participants who are "Baby Boomers" (those born from 1946 to N/A
1964).16 Source: PPVA

Number of national service applicants.1” N/A
Ratio of women to men in Senior Corps and AmeriCorps programs. Source: 3t01
PPVA, 2004

Strategy 2.2: Expand education, economic, and other opportuni-
ties for service participants.

The Corporation is constantly looking for new ways to add value
to the education awards that are provided through the
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AmeriCorps programs. For example, a growing number of col-
leges recognize AmeriCorps service for college credit. Some offer
supplemental scholarships for AmeriCorps graduates. The
Corporation also is looking to strengthen direct support to mem-
bers, particularly those in NCCC, in identifying career and educa-
tional opportunities as their AmeriCorps service draws to a close.

Corporation-Wide Indicators for Strategy 2.2

!ercent Or rormer !men!orps mem!ers W‘ O say J €lr Service experience !!!o

increased their life skills.18 Source: Corporation National Performance
Benchmarking, 2004

Percent of former AmeriCorps members who say the skills they learned during 93%
their service have helped them greatly in their current job, educational pursuits,

or community service activities.1® Source: Corporation National Performance

Benchmarking, 2004

Percent of Senior Corps volunteers who report that their service has greatly 94%
improved their knowledge, health, or social connectedness.20 Source: 2004
Survey of Senior Corps Volunteers.

Percent of AmeriCorps members who use their education award.2? Source: 76%
National Trust Database.
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Percent of colleges and universities offering academic credit or matching scholar- 50%
ship money for AmeriCorps members.22 Source: NCCC Program Office

%)
=

Strategy 2.3: Encourage life-long civic engagement. 2
Corporation programs are designed to reinforce the nation as a g
democracy by strengthening the civic commitment of those who T
participate in its programs. Individual projects often serve as Q
models for how citizens can be engaged in their communities. c
The Corporation is piloting a longitudinal study to collect data on g
civic engagement of AmeriCorps members a year or more after o
. . T . @)
their service has ended. This will increase understanding of the Y=
causal linkage between the experience of service and continuing ‘g_-’
civic engagement. c
@)

Corporation-wide Indicators for Strategy 2.3 g
=

Percent O! participants in service-learning programs t”at Lst at least a semester 31.6%

and that serve a minimum of 20 hours. Source: 2004 LSA Program and
Performance Measurement Report.

Percent of former AmeriCorps members who have done volunteer work since 82%
completing their service. Source: Corporation National Performance
Benchmarking, 2004
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2003-2004 Program Performance
Former members who have volunteered in the year since completing their AmeriCorps service.

State/National

AmeriCorps Program

NCCC

National Average*

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

*From 2003 Current Population Survey, Volunteer Supplement.
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Goal 3: Strengthen the Infrastructure, Capacity, and
Social Capital of Communities Across America ($56 mil-
lion)

The Corporation’s third goal concerns the less tangible, but more-
generally felt effects of the Corporation’s programs on the social
fabric of the nation. Social scientists have increasingly focused
on the concept of social capital as a measure of the quality and
resilience of the nation’s democracy, and the ability of communi-
ties to solve their own problems. Social capital refers to the
extent to which citizens are informed about community issues
and concerns, meet their civic responsibilities and help to sustain
the quality of their communities. Corporation programs present
models of civic engagement and enable citizens to experience
volunteering as a means to address individual needs and to
empower communities. In the case of younger Americans, social
capital is enlarged as patterns of civic engagement are established
early in life through the Learn and Serve Program.
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FY 2004 Accomplishments

m The overall number of people who volunteer through any
organization, including the Corporation, rose to about 64 mil-
lion people.

m The Corporation also contributed to the overall number of
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schools with service-learning programs. However, the available
data suggests that the number of schools with service-learning
programs has hit a plateau at around 30 percent of schools.

m The Corporation provided grants to 96 local non-profit organi-
zations in 38 states and the District of Columbia to help mobi-
lize volunteers on Martin Luther King, Jr. Day on January 18,
2004. These volunteers helped build homes, paint schools, plant
trees, clean parks, visit seniors, collect items for homeless shel-
ters, a